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	Minutes
Preliminary EFS Executive Committee meeting
Date:  Friday 11/05/2018
Grande Real Santa Eulalia, Portugal
Time: -   19:30-20:30



	Present 
	Officers: Kevan Wylie (KW) (President; Chair), Mehmet Sungur (MS) (President Elect), Sandra Vilarinho (SV) (General Secretary), Trudy Griffioen (TG) (Treasurer)
Past President: Chiara Simonelli (CS)
Executive Committee: Goran Arbanas (GA), Inger Bugge (IB), Beatrice Cuzin (BC), Evie Kirana (EK), Mijal Luria (ML), Esben Esther Pirelli Benestad (EP), Francesca Tripodi (FT)

	Apologies
	-

	Minutes
	Filippo Maria Nimbi (FN)



Urgent Issues:
· Denmark bid for 2020 congress & AIM – AIM has been asked to evaluate the feasibility of Aalborg. Esben-Esther will talk with the NACS about their involvement and support in the congress.
· Robert Porto registration – EFS will pay the congress registration for Porto in these circumstances. For the future, it will be discussed in the bylaws which are the duties and the benefits of past-presidents (suggested to ask the PCO for free registrations or EFS will cover the registration).
Work over the next 3-6 months:
· Bylaws: A committee composed by Kevan, Mehmet and Esben-Esther will work on the definitions, to have a first draft to be discussed in the awayday.
· Minutes from Albufeira EC and GA – Filippo will take care of writing the minutes, the officers will revise them, and the EC will approve them in the awayday.
· [bookmark: _GoBack]Redundant society members – Sandra will write to each society with a notice to remove from our listings if payment remains overdue for 2 or more years as agreed in the GA with help from Trudy and Filippo
· Financial reports – Trudy will take care of this duty from the previous Treasurer
· GDPR -Trudy will make the appropriate notification in the Netherlands this month
· Liaison with societies – Goran will continue his effort in this important duty
· Journal - Kevan reported back after a meeting with Alain Giami. We have some new proposals to consider from Sexologies and these should be further discussed at the awayday
· Scientific committee – Evie & Mijal were asked to stay as chairs for the next congress. They will give an answer in a few weeks.
· New members – Sandra will take care of this duty as General Secretary
· Education – Sandra, Béatrice, Francesca, Mehmet and Goran will continue to work on the proposal. 
· Youth, Website, Social Media & Newsletter - Filippo will upload the updated information in the next days. A person from the EC will act as governance for the website, etc. (to be decided)
· Gold medals – Chiara will take the place of Antonio for the next congress
· Awayday – We are considering some options. Suggested the possibility of Ljubljana (ESSM congress venue, 14-16 February) the day before or the day after the ESSM congress. If these do not work, then a Saturday is an alternative. This will be decided as a priority.

AOB:
· Francesca suggest evaluating the membership categories with different fees to attempt to increase individual memberships e.g. students
· Trudy – communication should be improved, and WhatsApp and the Newsletter are the basic vehicles of communication – for further discussion at the awayday.
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